
Five  Dimensions  for  Inclusion 
A Collaborative Evaluation Process

Diversity Matters and C4I (Citizens for Inclusion) have worked in partnership to 
evolve a new evaluation process for human services. It is particularly useful for 
organisations that are concerned with being person-centred and providing services 
that make Inclusion more likely.i

Already used successfully with six supported living organisations; the FIVE 
DIMENSIONS for INCLUSIONii slices through the whole organisation’s work. It 
describes the impact you have and provides new perspectives that everyone can 
share in. We help your organisation discover not only what it is you’re doing, but 
also what’s working and why.

Why evaluate?
Organisations have patterns and routines that are difficult to see when you are 
within them, yet these patterns may be the reason why things stay the same and 
why the same problems keep coming back. Organisations often notice that what 
they say they do and what actually happens may be different. 

The creative potential within organisations is huge and the problems they work on can be part of  wider social 
issues. This means that the difficulties organisations have are not just rooted in the structural dynamic of the 
organisation but are also embedded in the historical discrimination process that affects the people they serve. 
Re-structuring often fails because it doesn’t address these broader social and cultural problems.
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What happens in an evaluation?

We spend time with you working out what you hope to learn. Then we gather information by using a combination 
of semi-structured interviews, questionnaires and facilitated group work. An essential part of the process is 
spending time with the people you support, their families, friends and allies, learning what life is like for people. 
This gives us the foundation we need so we can describe what’s happening in terms of systems and flows of 
information and relationships. 

The second part of the process gives you a detailed description of what is happening in terms of the FIVE 
DIMENSIONS. A dialogue continues while we work together on what you want to change and what you want to 
stay the same; we finish with recommendations for action. The whole process spans a 3 to 6 week period.

 What’s evaluated and why?

Each dimension is like a prism that allows a detailed view of what is 
happening. We consider the experiences of everyone that is centrally 
effected by the organisation; including the people served, friends, 
families, workers, managers, leadership and key linked organisations, 
specialists etc.. We then reflect this learning back to you.

A DIMENSION explores a cluster of aspects of the work and its impact; 
for example, DIMENSION ONE explores Uniqueness and Diversity. We 
explore how unique the responses are to each person, the design of the 
support, how each person is seen and understood and the overall 
personalisation of the service. We also look at how the organisation 
understands and utilises the unique skills and strengths of its staff . 
There are six or seven aspects in each of the FIVE DIMENSIONS so, in 
total we look at 32 different aspects of the service.
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Our strengths in depth - the varieties of our experience.

We put together a unique team each time. We can now draw 
from a pool of up to sixteen people to form a team that fits with 
your goals for your evaluation. 

Team members have life experiences as service users, family 
members, social activists, advocacy workers, university lecturers, 
organisational consultants and trainers, Directors of 
organisations and senior managers in voluntary organisations. 
They bring a variety of group facilitation, interviewing, analysis 
and consultancy skills. The team utilises particular skills sets and 
combination of skills, sometimes you’ll meet us on our own, in 
pairs or as a whole team. 

One thing we have learned is that change happens in an emergent way. We see our role as not to judge but 
instead to provide clarity and detailed feedback that will reinforce the connections between ideas. 

By helping to strengthen the range and depth of information and how it’s shared, a deeper process of evolution 
and emergence is brought about.

Contact us to learn more.
Andy Smith or Pat Black can be contacted at Diversity Matters five@diversity-matters.co.uk or at 0131 347 
1334 .Diversity Matters is a member of Altrum i, fostering services for Inclusion & citizenship for all.
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i See more at http://www.scotland.gov.uk/Resource/Doc/54357/0012592.pdf. page 3.
ii Developed by Diversity Matters from original ideas by Pat Black, Pete Ritchie and Andy Smith at the SHS Trust in 1999. 
Kind financial and resource support from the Thistle Foundation Edinburgh helped research and develop the process in 
2004 and 2005.
for more information about our work go to www.diversity-matters.co.uk 
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